Intervention Package aligned with Level of Development

(Intervention cum LOD)

Production N Subproject Package
Level of . Type of Agricultural " - .
Description Development N Component Service . . Training Requisite
Development . Farming Investment Technical Assistance
Objectives package
Traini Fi |
raining _on _undamenta Nature and Scope of
of Organizational .
Development Organization
The 4K Program is Subsistence agriculture Seeds/Planting evelop!
expected to develop the| Farming - a system of Metrials . L . .
No business operations, No policies, declining or low | organizational capacity |farming that provides all Commur\lltv Par.til‘clpz‘mon Leadership training
1 membership, no trainings being conducted nor of the IPO and linking | or almost all the goods package 1- A a"(_j S'oua Mobilization Organizational
attended, no involvement in alliance building and no them with local and required by the farm & training Management
activities for social and environmental projects. national government | family usually without )
. L M Understanding
agencies benefiting any significant surplus cultural .
other interventions. for sale. . . . agricultural practices
Garden Tools Basic agricultural training |and IKSP
Crop Care and
Maintainance
Mobilization and Introduction, gethng
. community management prepared, gettjln.g .
Seeds/Planting training started, organizing, into
Metrials/broodstock action and sustainability
Soil characteristic and
Equipped them with full | Intensive subsistence Intermediate Agricultural |nutrient identification
knowledge in different | agriculture Farming - is Training Plant Care and
aspects of basic trainin, the type of farmin,
Business or Social enterprise manifisted though lack P 3 ! ining vP ing Garden tools Management -
2 . . on agricultural where the farmer Package 1-B Produce Organic
of technical and magement skills . )
production and produce | cultivates a small plot of fertilizer
a good and quality land using simple tools Organic Fertilizer Produce Organic
harvest. and more labor. 8 . . concoction and extract
Organic Agriculture Agricult THsh
Poultry & Livestocks |Production gricu u're andmsnery
commodity Care and
Pre tion rt
Odflc on Suppo Produce Organic Animal
(Housing, feeds, tools -
. \ raising
Seeds/Planting Agricultural Soil
Metrials/broodstock Management
Pasture Management
Fertilizers - Water conservation and
Training on Advance
Extensive Commercial Agriculture practicies Management
IPO shall establish : :{nsnl\tler Farming - Workplace health and
- . sustainable production griculture Farming Machineries, Tools & safety
Organization structures are established and X . A Large farms (AD arable A . " "
> ) . by integrating their X C ion of (Pre & Sustainable Agriculture
3 operational. Strategic plans are regularly reviewed N land) with small -
X . . customary agricultural . package 1&2 Post harvest) Machinery and
along with their annual operations plan. . amounts of capital .
practices towards . . equipment course
increase in yield (Financial) and labor per Market Struct d
vield. unit of land Poultry & Livestocks arket structure an
user research
Training on . .
Production Support |Agroenterprice Clustering SD;;IteeloipeI:g marketing
(Housing, feeds, tools | Approach 8!
& equipment) Correct positioning of
the product
Agricultural Soil
Management, Pasture
Seeds/Planting Training on Advance Managemenet,
Metrials/broodstock |Agriculture practicies Workplace health and
safety, Sustainable
agriculture, machinery
The Program must Intensive Commercial — -
ensure that IPO will Agriculture Farming - o . |Philippine Good Code of practices
Fertilizers (organic . . .
IPOs have shown stable organizational and financial |continue to improve the | Large amounts of capital . and inorganic) Agricultural Practices (Vegetable, Corn, Rice,
i i i i Combination of all fnorgant (PhilGAP) Industrial etc,)
4 performances, with proactive membership to capacity to produce and labor that produce ackages ,
development committees and local governance high-quality products | crops with high yields packag livestock & Poultry Busines proposal/plan
and the scale of and market value per o
production. unit of land Mac.hlnerles, Tools & Marketing support } .
Equipment (Pre, Post Enterprise training,
harvest & Processing)
Production Support
(Housing, feeds, tools | Financial Support
& i ) Book keeping
Skills development
training, technical and
vocational abilities
Livelihood training
Product-own
formulation
The Program shall Industrial Agriculture
ensure that market Farming - is a highl
Have their VMGO is defined and understood and can R . N . g Bhly Philippine Good Code of practices
. . linkage is established intensive form of . ) .
be explained by the IPO leadership and members. " . Agricultural Practices (Vegetable, Corn, Rice,
Their plan is written and is translated into annual and develop the value | commercial agriculture PhilGAP, Industrial et
5 P chain of agricultural that is characterized by No Package No Hard Investment (Phi ) ndustrial etc,)

operation plan. The IPOs are compliant with the
requirements of the SEC, DOLE, CDA and maintain
their Good Standing Status

produce before
proceeding to graduate
the IP Organization
from the Program.

high levels of
mechanization and
extremely high levels of
productivity

Enterprises linkages

Advance Enterprise
training,

Training in
achievement-oriented
entrepreneurial
behavior

Training in
planning-oriented
entrepreneurial
behavior

Training in
power-oriented
entrepreneurial
behavior




